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Anchor investors capture the first – and highest – returns 
Sit at the table where transactions are shaped and value is unlocked. 

table where deal flows are shaped 

1. THE CHALLENGE 
 
 
 

Many mid-market SMEs (€10–100M) entering a sale process are unable to fund a full Vendor Due Diligence (VDD). As a result, 
they compromise on valuation, lose negotiating leverage, lengthen the process and increase execution risk. 

Without a VDD: 

ü Buyers dictate DD scope, timeline, and pricing power.  
ü Sellers lack credibility in competitive auctions. 
ü Deal failure or price erosion becomes likely. 

 
Yet a professionally executed VDD by tier-1or 2 auditors can unlock a  

5% to 15% valuation uplift while accelerating the process. 
 
 

2. THE SOLUTION: VDD FUND 
 

 

VC-A, in partnership with You Are Capital (YAC), proposes the creation of a Professional 
Investor Fund (PIF) dedicated to pre-financing Vendor Due Diligence in M&A transactions. 
 

ü The fund finances full or partial VDD packages (commercial, financial, legal, tax, ESG). 
ü Structure: Perpetual convertible notes with PIK interest, converted at exit. 
ü Returns are contractually set as a multiple of the note's face value, payable upon exit. 
ü Exits trigger a return predefined as a multiple of the note’s face value. 
ü If no sale occurs, the note remains on balance sheet as a non-performing asset. 
ü The fund only commits to companies that have engaged a reputable M&A advisor. 

 

3. ANCHOR INVESTOR ROLE 
 
 
 

We are seeking one or more anchor LPs to: 
 

ü Commit €1M-€5M to catalyze the first close. 
ü Benefit from preferentials terms (reduced fees, share of GP’s upside). 
ü Advise on early-stage governance and transaction structuring. 
ü Gain early access to curated deal flow. 

 

4. WHY VALUE CREATION – ALTERNATIVE (VC-A) 
 

 
 

ü Global Network: 1,200+ members, 35,000+ contacts, 5,000+ investors.  
ü Track Record: >US$100B in M&A and fundraising advised. 
ü Proven Process: VC-A M&A Suite (CRM/DB/BI/AI) to identify, vet, and manage deals. 
 

5. WHY YOU ARE CAPITAL (YAC) 
 

ü Leading independent M&A boutique with 35+ years of experience (France and Spain) 
ü Strong mid-cap and cross-border deal flow with 400+ M&A transactions 
ü Trusted by founders and family business owners 
ü Early access to proprietary sale mandates as a prescriber 

 
6.  SPONSORING TEAM 

 
 
 

ü Jean-François Alandry, Founder and CEO YAC. Linkedin. 
ü Christophe Schwoertzig. Founder and CEO VC-A, IC Axion. Biography. 
 

7. SERVICE PROVIDERS 
 

ü Fiduscorp. Licensed and regulated Corporate Service Provider. 
ü Axion. Investment Funds Platform. 
ü Mazars.	Fund audit, assurance, tax, advisory.	

	
8. NEXT STEPS 

 
 
 

If interested in exploring the anchor investor role, please contact: 
 

Christophe Schwoertzig 
Founder & Managing Director, VC-A 
✉ cschwoertzig@vc-alternative.com 
📅 Schedule: https://calendly.com/cschwoertzig/25min 
 

Jean-François Alandry 
Founder and CEO, You Are Capital 

✉ jfa@youarecapital.com 
 

 
 

  

KEY	Key Metrics	

Investment Sought 
ü Anchor investment: €5 - €10 million 
ü Minimum investment: €1 million 
ü Target size: €30 million 

Fund Structure 
ü Professional Investors Fund (PIF) 
ü Malta (EU) jurisdiction 
ü Regulated by the MFSA 
ü Targeted seed: €5 – 10 million 
ü Management fees (LP): 1% - 2% 
ü Carry (GP): 20% after 6% hurdle 
ü 100% catch-up 
ü European waterfall 

Borrower’s Fees 
ü Fixed application fee: €1400 - €1700 
ü Annual maintenance fee: €1000 
ü Capitalised interests: Euribor + 1% p.a. 
ü Penalty for early repayment 
ü PIK: 3.5-5X note value  

+ accrued interests 

Current Status 
ü In talks with Axion 

 

Anchor Investors Benefits 
ü Partaking in fund structuring  
ü Preferred economics 
ü Access to curated deal flow 

Use of Proceed & Target Companies 
ü Vendors valuation: €10M - €100M 
ü Location: France and Spain 
ü Investment tickets:  €70k - €175k  
ü Expected ROI per ticket > 3.5X 
ü Time to closing: 6 to 12 months 

https://vc-alternative.com/cscbio/
http://www.fiduscorp.com/
http://www.axionblue.eu/
https://www.forvismazars.com/group/en
mailto:cschwoertzig@vc-alternative.com
https://calendly.com/cschwoertzig/25min
mailto:jfa@youarecapital.com
https://www.axionblue.eu/
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DISCLAIMER 
 
This document should not be viewed as an offering circular, private placement memorandum or prospectus and does not constitute an 
offer, solicitation or invitation by or on behalf of Value Creation – Alternative (VC-A) or You Are Capital (YAC) / to any person to tender 
for, subscribe for, purchase or invest in any securities or any other investment. By accepting this document, the recipient agrees to 
keep this document confidential and not to reproduce it in whole or in part or distribute it outside of the firm to which it is provided 
without the consent of VC-A or YAC. At the request of VC-A or YAC, the recipient must promptly return the document and all 
reproductions in whole or in part to VC-A or YAC. 
 
The distribution of this document may be restricted by law in certain jurisdictions. Persons into whose possession this document comes 
must inform themselves about, and observe, any such restrictions on the distribution of this document. In particular, this document and 
the information contained therein is not for distribution or publication, neither directly nor indirectly, in or into the United States of 
America, Canada, Australia, Hong-Kong, the United Kingdom or Japan.  
 
The information and opinions contained in this document are for background purposes only and do not purport to be full or complete. 
It is not intended to provide the basis of any investment or other evaluation and is not and should not be construed as a recommendation 
or investment advice by VC-A, YAC or any other person that any recipient of the document should make any investment. VC-A and 
YAC are not hereby arranging or agreeing to arrange any transaction in any investment whatsoever. 
 
VC-A and YAC have not independently verified the contents of the document. Accordingly, no representation, warranty or undertaking, 
express or implied, is made and no responsibility is accepted by VC-A, YAC or any other party as to the accuracy or completeness in 
any respect of any information contained or statement made herein. No agent, officer or employee of VC-A or YAC is authorized to 
make any such representation or warranty or accept any such responsibility. 
 
All information in this document is subject to change without notice. The delivery of this document at any time does not imply that there 
has been no change since its date. 
 


